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Raleigh Hills Little League is a volunteer organization.  All league activities are planned and performed by volunteers.  Given the many volunteer positions to be filled each year, every RHLL family needs volunteer at least 6 hours every year.  That is one family’s fair share of the work.  This amount of volunteering assures a smooth-running league for the kids in our neighborhood.  In lieu, of volunteering, families can pay an opt-out fee of $75.  At the beginning of the season, each family will be asked to put down a $75 opt-out fee that will be returned once volunteer hours are logged.  Please be assured that we need your time more than your money.
The basic structure of our little league is an inverted pyramid:  

400 players from more than 300 families are supported by

75 managers and coaches who are supported by

25 general volunteers supported by

9 RHLL Board members

Coaching Volunteers

We need about 75 manager and coach volunteers each year to work with teams.  We recruit managers and coaches in January along with the player registration.  

General Volunteers

We need about 25 volunteers each year for non-coaching positions.  There is a big variety of skills needed:  word processing, school contacts, registration work, website work, ordering uniforms, scheduling, fieldwork, and so on.  We have a position to meet every volunteer’s interest and skills.  

These general volunteer positions need to be filled in the Fall as many do their work during Winter months getting everything ready for the season.  Please review the descriptions below, identify one that might be right for you, and then let us know of your interest by writing to RHLL@gmail.com.  Please feel free to email with questions.  We can help you understand the work and select a position that works for you.  

Board Volunteers

Nine of the coaching and general volunteers also serve as the Raleigh Hills Little League Board of Directors.  The Board meets monthly all year and provides direction and oversight to the operation of the league.  We welcome all interested individuals to attend and participate in Board meetings.  

The Board supports the league’s Article of Incorporation and acts as an advocate for the community, while adhering to Little League of America policies.  The Board votes on all amendments to bylaws and supports the existing Playing Rules, as outlined in the Little League of America handbook.  Copies of meeting minutes are available on the RHLL website.   The Board is elected at the annual meeting in September from among the community of RHLL volunteers.  

RHLL Volunteer Positions

Administration Volunteers

League President  2-3 hour/week October-August 

· Interacts with district and National Little League associates for policy/rule changes, operation issues and strategic planning.

· Establishes the agenda and leads each Board meeting.

· Guides the strategic planning process for RHLL.

· This is also a RHLL Board position.

Player Agent

· Acts as an advocate for the player when conflicts or concerns arise regarding any aspect of little league.

· Interacts with coaches, player’s parents and the Board to mediate issues.

· Manages player tryouts and draft with the VPs of baseball and softball.

· This is also a RHLL Board position.

Office Volunteers

Information Officer / Web Master  1 hours/week November-July
· Recommends technical solutions to help with league website, communication, on‑line registration, databases, and so on.  
· Technical maintenance of the RHLL.net website and any related technologies … domain registration, mass-email communication software, and so on.
· Instructs others regarding maintaining “content” on website. 

· This is also a RHLL Board position.

Web Reporter  1 hours/week November-July
· Updates RHLL.net website content, calendar, attachments, handouts, and links as needed.
· Supports the use of website by others …so that we have a community of people able to do routine updates.
Secretary  1½ hours/week November-July
· Create and distribute league communications.
· Makes communications postings to the RHLL.net website.
· Secures and coordinates meeting location and times.
· Documents league meetings and distribute minutes of each Board meeting.
· This is also a RHLL Board position.

Registrar  3 hours /week November-April, and August 

· Manages the overall registration process and written communication with area schools.

· Administers the registration process.

· Handles the data entry of each participant. 

· Provides the Board and Little League of America with registration data.

School Contacts  ½ hour/week November-January
· One volunteer per school …Raleigh Park, Raleigh Hills, McKay, Vose, Greenway, and the private schools.

· Works with registrar to “get the word out” to the community …especially the younger grades.

Roster Coordinator  2 hours/week April-May

· Assembles team rosters and other league information into a roster book …a league phone book organized by team.

· Coordinates the printing of the books and distribution on Opening Day. 

Treasury Volunteers

Treasurer  1½ hours/week November-July
· Maintains accounting records, distributes disbursement, makes deposits and reconciles bank account.

· Prepares annual budget, monthly financial statement, and year-end tax filings on behalf of the nonprofit corporation.

· This is also a RHLL Board position.

Sponsorship Coordinator  1 hour/week January-May

· Designs sponsorship program …what we provide as “thanks” for the support we get from sponsors

· Contact team sponsors and secure donations on behalf of the league.  

· Recruit and build new sponsorships.

Fundraising Coordinator  1½ hours/week April-May

· Fundraising coordinator recommends product to be offered for the fundraiser, negotiates and coordinates with the selected vendor.

· Works with team representatives to coordinate the distribution and collection of the product, money and awards.

· Submits financial report to the league treasurer.

Operations Volunteers

Field Coordinator  ½ hours/week February-June

· Coordinates field availability with park district and school district. 
· Communicates available practice and game fields to RHLL managers and schedulers.
· Coordinates field maintenance schedule and improvements with THPRD.
· Attends monthly THPRD field meetings.
Scheduler  5 hours/week February-March
· Maintains master spreadsheet for scheduling.  Makes spreadsheet available to all users.
· Coordinates field usage among the various RHLL baseball and softball teams.
· Develops schedules for all RHLL practices and games.
Equipment Manager/Purchasing Agent 1 hour/week Jan-June

· Maintains equipment storage shed and inventory of league equipment. 

· Establishes and maintains relationships with vendors.

· Responsible for distributing and collecting equipment and uniforms at the beginning and end of the season. 

Umpire Coordinator  1½  hours/week March-June

· The umpire coordinator recruits, arranges training, and schedules game assignments for all league umpires. 

· The UC maintains contact with each umpire and records their progress throughout the season.   

· The UC is responsible for reporting game violations to the league president.

Alpenrose Coordinator  1 hours/week April-June

· Coordinates with Alpenrose as needed on all rules for using their facility.

· Arranges team volunteers to work in the concessions both whenever RHLL plays at Alpenrose.

· Works with Treasurer to setup procedure for handling concessions money.

Safety Officer  2 hours/week March-April
· Assures that league is managing appropriate safety issues in compliance with insurance policies and Little League of America.
· Oversees an annual audit of playing fields and equipment.
· This is also a RHLL Board position.

Opening Day Coordinator  1½ hours/week-March-April

· Schedules a date of opening day activities and coordinates food vendors, fundraising distribution, pictures and other activities.
· Secures field, arranges for maintenance and access to facilities.

· Arranges photographer, date and location for team pictures.

Baseball and Softball Volunteers

Vice-President Baseball  1½ hours/week November-July
· Guides the overall structure and operations of the baseball program.

· Responsible for maintaining contact with key participants and leading the baseball managers and coaches.  

· Develops level‑specific guidelines for both practices and games.

· Recommends changes to the Board in order to build the success of the Baseball program.

· This is also a RHLL Board position.

Vice-President Softball  1½ hours/week January-July
· Guides the overall structure and operations of the softball program.

· Responsible for maintaining contact with key participants and leading the softball managers and coaches. 

· Recommends changes to the Board in order to build the success of the Softball program.

· This is also a RHLL Board position.

Fall Ball Coordinator 2-3 hour/week August-October
· Guides the overall structure and operations of the Fall Ball program.

· Responsible for maintaining contact with key participants and leading the Fall Ball managers and coaches. 

· Recommends changes to the Board in order to build the success of the Fall Ball program.

Coach‑Development Coordinator  2 hour/week January-April
· Identifies training aids and materials appropriate for coach development.

· Coordinates training and development activities for the coaches.

· Establishes mentoring program for knowledge transfer among the coaches. 

· This is also a RHLL Board position.

Player‑Development Coordinator  2 hour/week January-April
· Identifies and communicates regarding training camps and clinics in the Portland area to the RHLL community.

· Plans and coordinates player development activities within RHLL, e.g. pitching clinic with Joe Etzel, hitting clinic with the Campbells, and so on.

Manager 10-20 hours/week March-June

· A manager is responsible for the administration and management of their team.  

· Baseball or softball knowledge and skills are increasingly important in the older groups.

· Volunteer applications are gathered as part of the registration process in January.

Coach 10-20 hours/week March-June

· A coach’s role can include skills development, active practice and drill leadership, motivation and administrative support to the team manager.
· Volunteer applications are gathered as part of the registration process in January.

Team Volunteer Coordinator  10 hours per season
· Coordinate and track volunteers, including team parent, scorekeeper, uniform distribution, etc.  for their team












